
Village Water Systems, Inc.
P.O. Box 96
Princeton, La 71067
318.949.0223 (Office)
318.949.9518 (Fax)
April 17, 2018
Board Meeting


Call to Order:  The Village Water Systems, Inc. (VWS) Board meeting was called to order at 6:00 PM on 17 April 2018 by the President Mr. France.

Proof of Quorum:  Mr. Fayad and all Board Members are present with the exception of Mr. Merrill and Mr. Thornton.

President’s Comments:  None

Visitors:  Mr. David Wilkerson, VWS Engineer was present to update the Board on projects.  Mr. Bobby Guillotte, VWS member to discuss his bill.

Read and Approve Minutes:  The minutes of the March 2018 Board meeting                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     were read.     Mr. Murphy moved to accept the minutes.  Seconded by Mr. Branton.  Approved unanimously.

Committee Report:  None

Financial Reports:   Mr. Fayad presented the financial reports for March 2018.  After review and discussion, Mr. Branton moved to accept the financial reports as read.  Seconded by Mr. Murphy.  Approved unanimously.

UNFINISHED BUSINESS

Insert - a - Valve - No valves installed during March.  The insert-a-valve allows the installation of a valve without shutting down water in the affected line, which avoids loss of water to members, the need to call a boil order and sampling of water due to loss of pressure.  Installation of new valves allows for greater control of water and improves VWS ability to make repairs without cutting off large segments of the system.  Forty four valves have been installed since the program began.  No action required.  Provided for info only.

Logan’s Well - Mr. Wilkerson explained that because additional property is being donated for the well site, it was taking longer to complete paperwork and title searches before the property can be transferred.  (20 March) Mr. Wilkerson briefed the Board on the current status of the property acquisition to include some additional property.  Mr. Fayad briefed the Board on pressurizing the existing line and checking for leaks.  (20 February) Mr. Fayad reported that additional testing will be required on the water.  No additional change in status for this month. (20 January) Mr. Fayad stated that now that the Ingress/Egress Agreement with the HOA is in place he will begin preparing the site for operation.  Site prep will include raising the elevation with dirt to protect against flooding, installation of electrical, installation of pump a pump and other actions necessary to make the well operational.  Additionally the existing line will have to be leak checked and repaired as necessary and the line will have to be completed from the termination of the existing line to an intersection with VWS existing lines at the Tall Timbers Pumping Station.  This effort will begin in February, weather permitting.

	Sanitary Survey - The Telephone Hill water tank has been filled and the water tested in accordance with Department of Health Requirements and is now back in service.  (20 March) Mr. Wilkerson briefed the Board on the status of Telephone Hill tank.  Inspection and testing indicated lead in the primer on the outside of the tank.  No lead was found on the inside of the tank.  The water well that supplies the tank is fifty years old which is nearing, if not beyond, its life expectancy.  If the well goes out we cannot gravity feed the elevated tank, therefore pumps would have to be installed to move water to the tank or abandon the tank.   So the options are as follows:  1. Blast and repaint interior and exterior (with lead abatement of exterior).  Estimated cost of $200K.   2.  Blast and repaint interior, overcoat exterior (No lead abatement on exterior).  Estimated cost of up to $130K.  3. Decommission Telephone Hill water tank and construct small booster station with ground storage tank at a cost $245,000.  Options #1 and 2 do not solve the problem of the “old water well” which could fail at any time.  Option #3 replaces a fifty year old well and tank and allows water to be gravity feed to the new ground storage tank and then be pumped to the system.  Plan of action is to return the Telephone Hill Tank to operation until priorities can be reviewed to determine if we can implement option #3 in the near future.  (20 February)   Mr. Fayad reported that the Sanitary Survey discovered lead in the old primer.  This will require additional testing to determine a course of action.  (20 February) Mr. Fayad stated that he was waiting on contractor availability, but hoped to begin work on the Telephone Hill storage tank within the next few weeks.  (19 December) Mr. Fayad explained that the cleaning, inspection, and repair of the Telephone Hill water tank should happen shortly after the first of the year dependent upon contractor availability.  (21 Nov) A Sanitary Survey was conducted by the Department of Health during early November.  All findings were minor in nature except for the need to clean and inspect the Telephone Hill elevated tank.  Mr. Fayad provided the Board with four bids.   Mr. Thornton requested time to check references on the low bidder prior to accepting the bid.  The low bid will be accepted, if the references checkout.

	
Projects - Mr. Wilkerson briefed the Board on projects and the priorities associated with those projects.  A list of eleven projects was presented to the Board in order of priority as identified by Mr. Wilkerson (VWS Engineer), Mr. Fayad (VWS Manager/Operator) and Mr. Armstrong (VWS Operator).  The number one project is completion of the Logan Well which is in progress.  The number two project is increasing the size of the line on the south side of Hwy 80, which is broken into multiple phases to make the project more affordable.  Phase 1 in front of Merry Woods Elementary School would be the second highest priority.  After discussing all of the priorities and associated costs, Mr. Branton moved to immediately pursue the 1st Phase of the Hwy 80 project which will start in front of Rhodes Elementary School. Seconded by Mr. Murphy.  Approved unanimously.  The VWS budget does not support the implementation of any other projects at this time.
	
NEW BUSINESS

[bookmark: _GoBack]Contracts - Mr. Fayad explained that both our contractors’ contracts are due for renewal.   The Operations and Maintenance contractor Mr. Armstrong has not asked for any changes in his current contract.   After discussion, Mr. Murphy moved to renew the Operations and Maintenance contract with no change.  Seconded by Mr. Murphy.  Approved unanimously.  The Repair Contractor, Mr. Grover Sikes, has not asked for any changes in his current contract.  After discussion, Mr. Kried moved to renew the Repair Contract with no change.  Seconded by Mr. Burris.  Approved unanimously.

                                                                                                                                             Managers Review:  None
	 	
Announcements:  None
		
Adjournment:  Mr. Burris moved to adjourn the meeting.  Seconded by Mr. Murphy. Approved unanimously.  The meeting was adjourned by Mr. France at 7:43 PM.

